
ID WBS Task Name Baseline
Start

Actual Finish

1 1 GNIRS Detail Plan NA NA

2 1.1 Alignment & Integration - NA NA

3 1.1.1 Diagnostic Cold Cycle NA 10/7/2002

4 1.1.1.2 Vacuum Suitable for Cooldown Achieved 9/25/2002 9/25/2002

5 1.1.1.7 Cooling curves and operating parameters for bench 10/7/2002 10/4/2002

6 1.1.1.8 Mechanism function tested (speed, repeatability) 10/7/2002 10/3/2002

7 1.1.1.10 Warming curve and operating parameters determin 10/9/2002 10/7/2002

8 1.1.1.11 Diagnostic Cold Cycle Complete 10/9/2002 10/7/2002

9 1.1.1.20 All cameras installed 11/4/2002 11/9/2002

10 1.1.1.23 Optical alignment complete 11/6/2002 11/12/2002

11 1.1.1.24 Mechanism Integration Complete 11/6/2002 11/8/2002

12 1.1.5 III. Warm Tests NA 12/4/2002

13 1.1.2.1 Warm Test Begins 11/6/2002 11/13/2002

14 1.1.2.5 MUX operates correctly 11/14/2002 11/27/2002

15 1.1.2.8 Warm image quality acceptable (1 blue camera onl 11/20/2002 12/4/2002

16 1.1.2.10 Warm Tests Complete 11/26/2002 12/4/2002

17 1.1.6 IV. Cold Tests NA NA

18 1.1.3.1 Cold Tests Begin 11/26/2002 12/5/2002

19 1.1.6.2 Cycle 1 NA 12/24/2002

20 1.1.3.2.3 Vacuum suitable for cooldown achieved 12/9/2002 12/10/2002

21 1.1.3.2.5 Bench and detector reach correct operating tem 12/17/2002 12/16/2002

22 1.1.3.2.8 Functional Cold Tests Complete 1/7/2003 12/24/2002

23 1.1.3.2.12 Second test of mechanism function complete 1/14/2003 12/19/2002

24 1.1.3.2.14 Test image quality and background while cold 1/17/2003 12/24/2002

25 1.1.3.2.15 Test instrument flexure and specify compensato 1/17/2003 12/23/2002

26 1.1.3.2.16 Verify detector operating parameters 1/17/2003 12/24/2002

27 1.1.3.4 Fit Check to Shipping Container Complete 1/22/2003 1/2/2003

28 1.1.3.9 Rework complete 2/11/2003 1/31/2003

29 1.1.3.12 Science Detector Installation Complete 2/18/2003 2/11/2003

30 1.1.3.13 Cycle 2 NA NA
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31 1.1.3.13.3 Science detector operates correctly 3/5/2003 NA

32 1.1.3.13.6 Second flexure test, final adjustments determine 3/12/2003 NA

33 1.1.3.13.7 All Mechanism functions meet specifications 3/12/2003 NA

34 1.1.3.13.9 Background and scattering acceptable 3/26/2003 NA

35 1.1.3.13.10 Image quality acceptable 3/26/2003 NA

36 1.1.3.13.12 Detector operation optimized 4/9/2003 NA

37 1.1.3.16 Adjustments to flexure compensator complete 4/14/2003 NA

38 1.1.3.17 Adjustments to detector alignment complete 4/14/2003 NA

39 1.1.3.19  All Testing Complete 4/29/2003 NA

40 1.1.3.20 Ready for pre-ship acceptance 4/29/2003 NA

41 1.2 Deliverables NA NA

42 1.2.1 Instrument Hardware NA NA

43 1.2.1.2 Pre-ship Acceptance Test Complete 5/6/2003 NA

44 1.2.1.5 Ship to Chile (complete on departure from Tucson) 5/15/2003 NA

45 1.2.1.6 Instrument Arrives at CP 5/15/2003 NA

46 1.2.1.8 Final Acceptance Test Complete 5/22/2003 NA

47 1.2.3 Project Complete 5/30/2003 NA

48 1.2.4 Documentation NA NA

49 1.2.4.1.1 Software Maintenance Manual NA 1/14/2003

50 1.2.4.1.1.2 Submit Software Maintenance Manual to Ge 11/15/2002 11/26/2002

51 1.2.4.1.1.5 Software Maintenance Manual Complete 1/14/2003 1/14/2003

52 1.2.4.1.2 Service and Calibration Manual NA NA

53 1.2.4.1.2.3 Submit Service and Calibration Manual to Ge 12/17/2002 NA

54 1.2.4.1.2.6 Service and Calibration Manual Complete 1/27/2003 NA

55 1.2.4.1.3 User’s Manual NA NA

56 1.2.4.1.3.3 Submit User’s Manual to Gemini for Review 12/17/2002 12/17/2002

57 1.2.4.1.3.6 User’s Manual Complete 2/11/2003 NA

58 1.2.4.3 Electronics Documentation NA 12/16/2002

59 1.2.4.3.2 Electronics Documentation Complete 12/16/2002 12/16/2002
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