GNIRS Milestones

1D WBS Task Name Baseline | Actual Finish | 12003
Start | Tsep [Oct [Nov [Dec [ Jan [Feb [Mar [Apr [May [Jun
18725 9/1 [9/8 19/15/9/22:9/29110/6[ 071 [0/2 T0/2 [11/3[1/1 [1/1 [1/2 [12/1[12/8] 2/1 [2/2 [2/2 [1/5 [1/12[1/19[1/26] 2/2 [ 2/9 2/16[2/23] 3/2 [3/9 [3/16[3/23[3/30] 4/6 L4/134/20\4/27E¥4 5/11/5/185/25| 6/1

N GNIRS Detail Plan NA A
2 |14 Alignment & Integration - NA NA ) B —
3 144 Diagnostic Cold Cycle NA  10/7/2002 H
4 1142 Vacuum Suitable for Cooldown Achieved 9/25/2002 | 9/26/2002 @ 925
5 |1ar Cooling curves and operating parameters for bencl ~ 10/7/2002  10/4/2002 @104
6 [1118 Mechanism function tested (speed, repeatability) 10/7/2002|  10/3/2002 @103
7o|raae Warming curve and operating parameters determir ~ 10/6/2002  10/7/2002 @07
8 1.1.1.11 Diagnostic COld Cycle Complete 10/9/2002 10/7/2002 010[7
9 1.1.1.20 A” cameras insta”ed 11/4/2002 11/9/2002 <>’ 11/9
0 1.1.1.23 Optical alignment complete 11/6/2002  11/12/2002 O 1112
11 1.1.1.24 Mechanism Integration Complete 11/6/2002 11/8/2002 0 11/8
12115 IIl. Warm Tests NA  12/412002 P—
13 1.1.21 Warm Test Begins 11/6/2002  11/13/2002 Q" 1113
4 |1.1.25 MUX operates correctly 11/14/2002  11/27/2002 O 12t
o128 Warm image quality acceptable (1 blue camera on| 11/20/2002  12/4/2002 O, @ 124
16 1.1.2.10 Warm Tests Complete 11/26/2002 12/4/2002 <>‘ < 12/4
71116 IV. Cold Tests NA NA S
18 1.1.3.1 C0|d Tests Begin 11/26/2002 12/5/2002 <>‘ g 12/5
19 |1.1.6.2 Cycle 1 NA  12/24/2002 P—
20 1.1.3.23 Vacuum Suitable fOl' COOldOWn achieved 12/9/2002  12/10/2002 ’ 12110
21 11325 Bench and detector reach correct operating tenr  12/17/2002  12/16/2002 @121
22 1.1.3.2.8 Functional C0|d Tests Complete 1/7/2003  12/24/2002 " ‘1”2(‘2‘4‘
23 113212 Second test of mechanism function complete 171412003 | 12/16/2002 ® 219 O
2 (113214 Test image quality and background while cold ~~ 1/17/2003  12/2412002 & 122 O

| 25 |113215 Test instrument flexure and specify compensatc ~ 1/17/2003  12/23/2002 ® 23 O
26 [1.1.32.16 Verify detector operating parameters 1/17/2003  12/24/2002 ’ ‘1“2‘/‘2‘4‘”””‘0
277 {1134 Fit Check to Shipping Container Complete 1222003 17212003 .2,

| 28 [1.139 Rework complete 2/11/2003  1/31/2003 ‘ 1131
29 (11312 Science Detector Installation Complete 218/2003 | 21172003 &2
30 [1.1.3.43 Cycle 2 NA NA P—

Page 1 of 2

2/24/2003




GNIRS Milestones

) WBS Task Name Baseline | Actual Finish | 12003
Start | Tsep [Oct [Nov [Dec [Jan [Feb [Mar [Apr [Ma [Jun
‘ 18725 9/1 [9/8 19/15/9/22/9/29[10/6[ 0/1 [0/2 1072 [11/3[1/1 [1/1 [1/2 [12/1[12/8] 2/1 [2/2 [2/2 [1/5 [1/12[1/19[1/26] 2/2 | 2/9 [2/16[2/23[ 3/2 [ 3/9 [3/16[3/23[3/30] 4/6 L4/134/20\4/27E¥4 5/11[5/18/5/25| 6/1
31 113133 Science detector operates correctly 3/5/2003 A
32 113136 Second flexure test, final adjustments determin¢ ~ 3/12/2003 NA (&)
33 [1.1.3937 All Mechanism functions meet specifications 311212003 NA &
34 |113139 Background and scattering acceptable 3/26/2003 NA &
35 [1.1.3.13.10 Image quality acceptable 3/26/2003 NA &
36 [1.1.3.1312 Detector operation optimized 4/9/2003 NA
37 |11.3.16 Adjustments to flexure compensator complete 41412003 NA
38 11347 Adjustments to detector alignment complete 411412003 NA
39 [1.13.19 All Testing Complete 4/29/2003 NA
20 [1.1.3.20 Ready for pre-ship acceptance 4/29/2003 NA
" 12 Deliverables NA NA S S —
2 124 Instrument Hardware NA NA e
43 1212 Pre-ship Acceptance Test Complete 5/6/2003 NA
4 1215 Ship to Chile (complete on departure from Tucson) 5152003 NA
45 1216 Instrument Arrives at CP 5/15/2003 NA
46 1218 Final Acceptance Test Complete 5/22/2003 NA &
47 1.2.3 Project Comp|ete 5/30/2003 NA <>
8 124 Documentation NA NA P
49 12414 Software Maintenance Manual NA  1/14/2003 P——
50 1.24.1.1.2 Subm|t Software Maintenance Manua| to Ge 11/15/2002  11/26/2002 QHH’ 11/26
51 124115 Software Maintenance Manual Complete 1/14/2003 1/14/2003 ’ 114
52 (12412 Service and Calibration Manual NA NA P S—
| 53 [124123 Submit Service and Calibration Manual to Gi  12/17/2002 NA O
54 124126 Service and Calibration Manual Complete 112712003 NA &
| 56 124413 User’s Manual NA NA P
% [1241.33 Submit User's Manual to Gemini for Review ~ 12/17/2002  12/17/2002 & 12117
57 [1.24.1.36 User's Manual Complete 2/11/2003 NA O
| 58 [1.243 Electronics Documentation NA  12/16/2002 @ 12116
| 58 |[12432 Electronics Documentation Complete 12/1612002  12/16/2002 @ 12116
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